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1. MACTIOPT PABOYEM IMPOTPAMMBI JUCIHUILTAHBI

Tabmuua 1.1 OcHoBaHue IS peayn3aliy AUCIHUIIIHHEL

Kop HampaBieHUs! TOATOTOBKH/ CIISITUAILHOCTH 38.03.01
HamnpagiieHre noJroToBKu/ CrelHaibHOCTh DKOHOMUKA
YpoBeHb 00pa3oBaHUs bakanaBpuat
I"ox pa3paboTku/0OHOBICHHUS 2023

Tabnuua 1.2 CTpyKTypa IMCIMIUIMHBL B COOTBETCTBUH C YY€OHBIM IJIAHOM

Buipl yueOHOH pabOoThI, BKIIOYAs CAMOCTOSATEIILHYIO padoTy dopma 00yueHus:
00yJaIONUXCs U TPYOCMKOCTh TUCITUTLTNHBI OYHas OYHO-330YHAS 3a09HaS
TpyaoeMKOCTb TUCIMILINHBI 3a4YE€THBIX €IUHUILL 7 7
IagigzMquCKnx 250 250
KonrakTHas pabora, |AyauropHas JICKIIAH 40 10
qac MPaKTHYECKHe
3EII)H}ITI/I51 >0 10
J1abopaTOPHEII
MIPAKTHKYM
Bueayautopnas
CamocrosTenbHast paboTa, Jac 162 232
Ta6mmia 1.3 ®opMbl KOHTPOJIS TUCITATITHHBI
Cemectp dopma o0yueHus:
u hopmMa KOHTPOJISI
OYHas OYHO-330YHAs 3a09Has
TIePHOIBI KOHTPOJIS 7,8 ceM 8,9,10 cem
dK3aMeH (Bl) 7 cem 9 cem
3a4€T (bI) 8 ceM 10 cem
KypcoBasi paboTta
KYPCOBOM MPOEKT 7 cem 9 cem
WHIWBHIyaJbHOE 3a7jaHue (KOHTPOJIbHAS paboTa)
Tabmuia 1.4 Buapl caMOCTOSATEIBHON paOOThI
N dopma o0ydeHust
Bun camocTosTenbHO paboThI Bun 3ansaTus Tun nepuona
OYHas OYHO-320YHAs | 3a0YHAs
IToaroToBka K JIEKIHSIM Jlexuun Teopemieckoe
o0yueHue 32 42
[MoaroroBka K MPakKTHYECKUM TeopeTtnueckoe
[IpakTnueckue
3aHATHAM o0yueHue 52 126
[ToaroroBka k 3auety 3auer OK3AMCHAIMOHHbIC
CECCHH 20 20
Brinonnenne kypcoporo npoekrta |KypcoBoit mpoekt Teoperitieckoe
o0yueHue 36 24
[ToaroroBka k sK3aMeHy DK3aMeH OK3AMEHAIHOHHEIE
CECCHH 22 20
Hroro 162 232




2. IIEJIb OCBOEHUS JUCHUIIJIMHBI

2.1. Ileab u 321241 OCBOEHUS AU CUMIIUHBI
chopMHpOBaTh y 00yUArOIIUXCS 3HAHUS M HABBIKY YIIPABJICHUS MPOEKTAMH B cepe KUITHITHO-KOMMYHAITEHOTO

XO3SMCTBA.

3agaun OCBOECHUS AUCIIATUINHEI:

1. JlaTb cCUCTEMHOE TIPE/ICTABICHNE O CYITHOCTH MPOEKTHOTO MOAX0/1a K YIIPABICHUIO;

2. YCBOUTH METOAMKH ILIAHUPOBAHHMS, PACUETA U OLICHKU TIOKa3aTeliell HHBECTUIIMOHHBIX TIPOCKTOB;

3. BBIpabOTaTh HaBBIKM PaOOTHI C IPOTPAMMHBIMH CPEICTBAMU JIJIS INTAHUPOBAHUSA U OLIEHKH MTPOEKTOB.
[IporpamMma cocTaBieHa B COOTBETCTBUH ¢ TpeboBaHuIMU DeneparbHOro TOCyIapCTBEHHOTO 00pa30BaTeIFHOTO
CTaHJIapTa BBICIIETO 00pa30BaHUS 110 HAMPABJICHUIO MOTOTOBKH / CIICIIUAIEHOCTH JKOHOMHUKA.,

2.2. IlepeyeHb ILIAHMPYEMBIX Pe3yJbTATOB 00y4eHUS MO JUCHUNIUHE (MOIYJ/II0), COOTHECEHHBIX C
IUVIAHUPYEMBbIMHM Pe3yJIbTATAMU OCBOEHHUS 00Pa30BaTEIbHONH IPOrPpaMMBbI

Ta6mwmma 2.1 [lepedeHs mIaHuPyEeMbIX PE3yIbTaTOB O0YICHHS 110 JUCITUTUTHHE

Kon u HaumeHOBaHNE KOMIIETCHIIMU
(pe3ynbTaT OCBOCHHS)

Kon 1 HanmeHOBaHNE MHANKATOPA JOCTHKEHUS KOMIIETCHITIH

IK-3. O6ocHoBanue pemennii (I1C
08.037 OT® D)

[IK-3.1. ®opmMupoBaHne BO3MOKHBIX PEIICHUI HA OCHOBE
pa3paboTaHHBIX IS HUX IIEJIEBbIX TOKa3aTeeH

IK-3. O6ocHoBanue pemennii (I1C
08.037 OT® D)

[IK-3.2. AHanu3, 000CHOBaHUE U BEIOOP PEIICHUS

Tabmmma 2.2 — [InannpyeMblie pe3yabTaThl OCBOSHUS AUCIUILIAHEI 00pa30BaTeIbHON IPOTpaMMBbl

Kon n HaumeHoBaHME HHAUKATOPA
NOCTIKEHUS KOMIIETEHIINU

HanmMenoBanwme 1mokaszarelns OIieHUBaHUS (pe3yIbTaTa 00yICHUS 110
JIMCIIUTUINHE)

1

2

[1IK-3.1. ®opmupoBaHrE BO3MOKHBIX
peleHnid Ha OCHOBE pa3pabOTaHHBIX JIJIsS
HUX IEJIEBBIX MTOKa3aTeNeh

3naeT: [1K-3.1. MeTtoauveckne OCHOBEI M IPAKTHUECKUAC ACTICKTHI
000CHOBaHUS PEIICHUNA

VYwmeer: I[1K-3.1. Pa3zpabaTeiBaTh 11e/I€BBIC TTOKA3ATEIH IS
(hopMHPOBaHUSI BOZMOXHBIX PEIICHUH

Nwmeet Hapbiku: [1K-3.1. ®opMupoBaHUsS BO3MOXKHBIX PEIICHUNA Ha
OCHOBE pa3pabOTaHHBIX I HUX IEJICBBIX MOKa3aTelei

[1K-3.2. Ananu3, 000CHOBaHHE W BEIOOD
pelieHus

3naet: 11K-3.2. MeTtoanieckne OCHOBEI M PAKTHUECKUAC ACTICKTHI
000CHOBaHUS pelICHUN

Ywmeer: [1K-3.2. [IpoBoauTs aHanm3, 000CHOBAHKE W BEIOOP peHICHUS

Nwmeet nappiku: [1K-3.2. O6ocHOBaHUS BEIOOPA HEOOXOIMMOTO
pelICHUs Ha OCHOBE MPOBEICHHOTO aHAJIH3a

Wudopmarust o BEISIBICHUU PE3yJIbTATOB OCBOCHUS JUCIUIUIMHEI ITpeicTaBieHa B DOHEe OIIEHOYHBIX CPEJICTB 110
nucuuruinge. [Tacnopt @OC npexactasiex B paznene 4 PIT/I.

[Tpumeganne: ®OC pazpabateiBaeTcs Kak npuinoxenue K PI1J] B coorBerctBru ¢ [Tonoxernnem o @OC,
YTBEPKACHHBIM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM.




3. COAEP/ KAHUE JUCHUIIJIMHbI

3.1. Tembl y4eOHOI TUCHUILUTHHBI (JIEKIIMOHHbIE 3AHATHA)
Taomuma 3.1 TeMbl JIEKIIMOHHBIX 3aHITHI

HanMeHoOBaHME KonmgectBo wacos mo ¢popmam
| ——— Tema u comepkaHue JEKIIUOHHOTO 3aHsI- 06y UeHHs
(vo-1yas) __Komr.pad | _ Caw.pad
1 2 3 4 5 6 7 8
IlepBasi rpynna ouHas ¢gopma (7 ceMecTp), 3a09Has
nepuoaa ¢opma (8 cemectp, 9 cemecTp)
aTTecTalul
(3K3aMeH)
1|KonmenTyansHbie Tema 1. KoHnenmus ynpasieHue 4 1 4
OCHOBHI yTIpaBJeHHs |MpoekTamu. [loHsATHE, TPOIIECCH U
MIPOEKTaMHU (GyHKIUU yIIpaBlIeHHAS TIPOCKTOM.
Tlonxoapl K ynpaBiieHUIO POeKTOM. Poib
u MecTo yrpasienus npoektamu B JKKX
2|KonmenTyansHbie Tema 2. MexayHapoIHEIC U 4 1
OCHOBHI YIIPABJICHUS |HAIMOHAJHHBIC CTAHIAPTHI YIIPABICHUS
MIPOEKTaMHU MpoeKTaMu. YIIpaBlieHUE MPOESKTaMU KaK
npodeccronanbHas 001acTh 3HAHUH.
MexayHapoHas CUCTEMa CepTUHUKAITTN
MPOEKTHBIX MEHEKepoB. CTaHAapTHI
ynpasieanss PMBOK PMI, P2M, THK
COBHET.
3|IIpoekT kak 00bekT |Tema 3. Crparernueckoe yrpaBjicHHE 4 1 4
YIpaBICHHS poeKTaMu. Pa3nuyust MOHITHI IPOEKTA,
MPOrpaMMBbI U TIOPT(EIS MPOCKTOB.
Crparerus ynpapieHHs MPOEKTaMU
YIPaBJISIONICH OpraHU3aIuy Ha
Pa3IUYHBIX YPOBHSX.
TlonsTus ycraBa npoekra.
4|I1poekT kak 00bekT |Tema 4. Bubl U yIaCTHHUKH IPOCKTA. 4 1
yIIpaBICHUS Tunmaasie mpoekTsl B chepe KKX:
KalUTAIBHBIA PEMOHT, PEKOHCTPYKIIUS
MK/, BHEeIpeHUE pecypcocOeperaromux
TEXHOJIOTUM, BHEAPEHUE TEXHOIOTUI
aBTOMATH3alUH, KOMMEPYECKUES TPOCKTHI
0 YIIPaBJICHUIO 001Iel COOCTBEHHOCTHIO
MK/I. Y4aCTHUKM IPOEKTOB B AKUITUITHO-
KOMMYHaJIBHOH cepe.
S5|{IIpoekt kak 00bekT |Tema 5. XKu3HEHHBIN LHUKII IPOCKTA 4 1
YIpaBICHUS . [Iporieccrl MHUIIMATH3AITHH,
TUTAHUPOBAHWS, BBITIOJIHEHUS, KOHTPOJIS U
MOHHUTOPHWHTA, 3aBEPIIICHUSI.
VYuer TpeboBanuii knmuentoB YO u
PHIHOYHBIX YCIIOBHH MTPH PEATU3AIUN
MIPOEKTOB
6|DyHKITIH Tema 6. YmpaBiieHHEe BpEMEHHBIMHU 4 1
YIpaBICHUS napaMmerpamu npoekra. [Inanuposanue
MPOSKTaMU MPOEKTa 10 BPEMEHHBIM MapaMeTpaM.
Omnpenenenue cocraBa pabot, HX
B3anMocBsi3ed. OnpenencHne BpeMeHHbBIX
U peCypCHBIX orpaHuueHuil. Paspabotka




KaJieHaapHoro miana. Bo3amosxuoctu 10
MS Project.

-

DyHKIUU
yIpaBIIeHUs
IPOEKTaMHU

Tema 7. YmpaBiieHHE CTOUMOCTHBIMU
napaMeTpamu npoekra. DopmupoBaHue
OropKeTa MPOeKTa U rpaduka
noTpeOHOCTH B pecypcax. KoHTpons u
aHaJIU3 BBITIOJTHEHUS OFO/KETA MPOCKTA.
MeToa 0cBOeHHOTO 00beMa: aHaIIn3
COCTOSIHHISI CTOUMOCTH ITPOEKTA U
MIPUHATHE PEIICHUN O PETYIUPYIOIIIX
BO3JICHCTBHSAX

o)

DyHKIUU
yIpaBIIeHUs
IPOEKTaMHU

Tema 8. OpranuzaunoHHBIE POPMBI
yIpaBlIeHUs] IPOEKTAMU.
ODyHKIMOHAIbHASL, IPOEKTHAsI, MATPUUHAS
CTPYKTypa OpraHu3aluy peain3anui
IPOEKTOB.

OpraHu3aloHHas JEKOMIIO3UIHS IPOEKTa
(OBS). CootHecenue 3nemenToB WBS u
OBS, maTpuna pacnpeeneHus
OTBETCTBEHHOCTH.

Ne)

DyHKIUU
YIpaBICHUS
MpPOEKTaMU

Tema 9. @opMupoBaHUE U PA3BUTHE
KOMaH bl MpoeKTa. POk MpoekT-
MeHeKepa B KoMaH e npoekra. [Tondop
KaJpoB ¥ (OPMHUPOBAHIE KOMAHIbI
npoekTa. Cnennguka opraHu3aniuu
COBMECTHOH paboThl KoMaHAbl. OmaTa
TPYyZa, CAHKIUY U ITOOIIPEHNUS, MOJEIN
MOTHUBALUU

10

DyHKIUU
YIpaBICHUS
MpPOEKTaMHU

Tema 10. YmpaBneHue puckamMu MpoeKTa

. [InanupoBaHue yrpaBlieHUs] pUCKaAMH,
uaeHTU(UKanus puckoB. KauecTBeHHBIH 1
KOJINYECTBEHHBIN aHAJIM3 PUCKOB.
[MnaHupoBaHue pearupoBaHus U KOHTPOJIb
PHUCKOB

11

DyHKIUU
YIpaBICHUS
MPOCKTaMH

Tema 11. YmpaBneHue mocraBKaMu U
KOHTpPaKTaMH B IPOEKTe. BUIbI MPOEKTHBIX
KOHTPAKTOB C (PMKCHUPOBAHHOM ITEHOM
(FFP,FPIF, FP-EPA), ¢ Bo3MemeHneM
3arpat (CPFF, CPIF, CPAF).
Oco0eHHOCTH YIIpaBIeHUS KOHTPAKTaAMH
M0 CTaJAMSIM )KHU3HEHHOTO IMKJIa TPOEKTa

12

DyHKIUU
YIIpaBIICHAS
MpPOEKTaMHu

Tema 12. VYnpapneHne KOMMYHHUKAITASIMHA
B IIpoekTe. TpeOoBaHms K CHCTEME
KOMMYHUKalU{ TpoekTa. Busl
KOMMYHHKaLIMOHHBIX 0apbepoB. «5-S
CHCTEMbl KOMMYHUKAIUI.

13

DyHKIUU
YIIpaBIICHAS
MPOEKTaMHu

Tema 13. YmpaBieHue Ka4eCTBOM B
npoekTe. [Ipuaumer kagectsa ISO 9000.
[TnanupoBanue kauecTBa. AyJUT KauecTBa
pabot, npoueccos. OcymiecTBICHHE
KOHTPOJIsI KaYeCTBa.

14

KopnopatuBHas
CHCTEeMa yIPaBJICHUS

MMPOCKTaMHU

Tema 14. OcobGeHHOCTH YIIPABIICHUS
IporpaMMaMHy U NOpTQesiMU IPOEKTOB B
KKX. IIporpamMmsel 1 TOpT¢en NpOeKTOB
Ha YPOBHE YIPaBJISIIOLICH KOMITAaHUH U Ha
peruoHasibHOM ypoBHe. Ilpumepst




nporpaMM NpoekToB. I'ocynapcTBeHHAS
MOJUTUKA B 00JaCTH yIpaBICHUS
IporpaMMaMH PEHOBALIUH, KaINTaIBHOTO
PEMOHTA U pacceleHus BETXO0T0 U
aBapuitHoro ¢onza.

15|KopnopatuBHas Tema 15. dopmupoBanne KOpnopaTUBHON 2
CHCTEMa yNPABJICHUS |CUCTEMbI YIIPABICHUE TPOCKTAMH.
MIPOEKTaMHU C1pyKTypa u cofepaHue KOpImopaTHuBHOM
CHCTEMBI YIIPaBIECHHUS MPOCKTAMHU.
CrpaTternueckuii, TAKTHUECKUM,
OTIepaTHBHBIN YPOBHHU YIIPABICHUS
npoexkTamMu. Mojienu 3pesiocTu
KOPIOPATUBHON CUCTEMBI YIIPABICHUS
MPOCKTaMHU.
HUTOIo 30 8 12 22
IlepBas rpynmna
nepuoaa
arrecTauuu
(3K3aMeH)
Bropasi rpynna o4Has ¢gopma (8 cemecTp), 3a09Has
nepuoaa ¢opma (10 cemecTp)
aTrecTanuu (3a4er)

1 10 2 20 20
HUTOI'o 10 2 20 20
Bropas rpynna
nepuoaa
aTTecTaluu (3a4eT)

HToro 40 10 | 32 42

3.2. IlpakTHyeckue M CEMHHAPCKHe 3aHATHSA U HX CO/lep:KaHue
Tabmmma 3.2 TeMbl IPaKTHYECKUX 3aHATHN

HauMeHoBaHue KonnuecTBo uacoB no ¢popmam
T —— Tema u conep)aHue MPaKTUIECKOTO 0byueHHs
(o-y13) B __Kowr.pao | _ Caw.pad
1 2 3 4 5 6 7 8 9
IlepBas rpynna ouHas ¢opma (7 cemecTp), 3a04Hast
nepuoaa ¢opma (8 cemectp, 9 cemecTp)
aTTecTaluM
(3K3aMeH)
1|KonmenTyansHbie Tema 1. Konnenmus ynpasieHue 2 4 4
OCHOBBI YIIPABJICHHS |[IPOEKTaMHU. POJb MPOEKTHOrO moaxo/ia B
MPOCKTaMHU YIPaBICHHH MHOTOKBAPTUPHBIMU IOMaMH
(mOKIIamBI CTYICHTOB)
2|KoHuenTyanbpHbIe Tewma 2. MexnyHapoIHbIE U 2 1 2 4
OCHOBBI YIIPABJICHNUS |HAIMOHAJIHHBIE CTAHAAPTHI YIIPABICHUS
MIPOEKTaMHU npoektamu. CofepxaHue CTaHaapTa
PMBOK. Jloknaasl CTyIEHTOB.
3{[IpoexT kak 00bekT |Tema 3. CtpaTermueckoe ynpaBieHHE 2 8
yIpaBIICHUS npoekTaMu. PopMHUpOBaHHE YCTaBa
MIPOEKTa — TBOPUECKOE 3a/IaHNe
4|IIpoexT kak 00bekT |Tema 4. Buapl u yyacTHUKH MPOEKTA. 2 2 2 4
yIIpaBICHUS TlocTpoeHue cTpyKTYpHOU 1EKOMITO3UIIUN
paboT MpoeKTa — TBOPUECKOE 3a1aHHe
S5|{IIpoekt kak 00bekT |Tema 5. XKu3HEHHBIN HUKII IPOCKTA 2 4
YIpaBICHUS . MHnnmanu3anys npoeKTa ynpasisiromeit
Oopra"m3anyel — TBOpYECKOE 3aJjaHNe




6|DyHKITIH Tema 6. YmpaBiieHHE BpEMEHHBIMHU 2 1 2 4
YIpaBICHHS napameTpaMu npoekra. opMupoBanue
MPOCKTaMH rpaduka ['anra B MS Project u
Ha3HAYEHHE PECYpPCOB — TBOPUECKOE
3aJaHue
7| OyHKITIH Tema 7. YmpaBlieHHE CTOMMOCTHBIMH 2 2 4
YIpaBICHHS napameTpamu npoekra. @oMupoBaHue
MIPOEKTaMHU Oromxera mpoekta. MeTos1 0CBOEHHOTO
obvema B MS Project. TBopueckoe
3aJaHue
8| DyHKIIIH Tema 8. OpranuzaioHHbIe HOPMBI 2 2 4
yIpaBIeHUS ynpasienus npoekramu. [loctpoerne OBS
MPOCKTaMHU npoekTa. TBopUeckoe 3aganne
9| DOyHKITIH Tema 9. @opMupoBaHHUE U Pa3BUTHE 2 1 4
yIIpaBICHUS KOMaH IbI mpoekTa. I1oa00op mpoeKTHOM
MPOCKTaMHU KoMaHJpl. TBOpUecKoe 3aganue
10| ®yHKIMN Tema 10. YnpasneHue puckaMu NpoeKkTa 2 4
yIpaBIeHUS . DopMHUpOBaHIE PEeCcTpa PHCKOB.
MPOEKTaMH KonnuecTBeHHBIN aHAIA3 PUCKOB C
UCIIOJIb30BaHHUEM JIepEBa PEIICHUH —
peleHue 3aaay
11| ®yHkunn Tema 11. YnpasneHnue noctaBkaMu 2 4
yIpaBIeHUS KOHTPaKTaMH B IIPOEKTE. AHAIN3 TUIIOBOTO
MIPOEKTaMHU KOHTpaKTa Ha IMOCTaBKy (TBOpPUECKOE
3aJIaHUC)
12 |®yaKIHH Tema 12. YmpaBneHue KOMMyHHKAIUsIMA | 2 1 4
YIpaBICHUS B IIPOEKTE. Y CTpaHEeHHUE
MIPOEKTaMHU KOMMYHHKAIIMOHHBIX 0aphepoB — aHAIIN3
KOHKPETHOM CUTyalluu
13 |Dyaknmn Tema 13. YmpaBneHne Ka4eCTBOM B 2 4
yIpaBIeHUS npoekre. [[premMka BBITOTHEHHBIX
MPOCKTaMHU HOJPSAHBIX pabOT M0 KaYeCTBY —
TBOPYECKOE 3aJaHNe
14|KopniopaTuBHas Tema 14. OcoOeHHOCTH yIpaBIeHUS 2 4
CHCTEMa yMPaBJICHUS [IPOrpaMMaMH U MOPTHENIMUA IPOEKTOB B
MPOEKTaMH KKX. TIporpamMmbl KamuTaJIbHOTO
pemonta MK/l Ha ypoBHE permoHa:
orieHka 3¢ hekTuBHOCTH. J[OKIa B!
CTYJEHTOB
15{KopmiopatuBHas Tema 15. dopmupoBaHre KOPIOPATUBHOM | 2 4
CHCTEMa yIPABJICHUS |CHUCTEMBI yIIPABICHNE POSKTAMH.
MPOCKTaMHU [IporpamMMbl IPOEKTOB HA YPOBHE
ynpasisifonield opranuzanun. JJoknaisl.
HUTOoro 30 6 14 64
IlepBas rpynmna
nepuoaa
aTTecTanuu
(3K3aMeH)
Bropasi rpynna ouHas ¢gopma (8 cemecTp), 3a09Has
nepuoaa ¢opma (10 cemecTp)
aTTrecTanuu (3a4er)
1 20 4 38 62
HUTOro 20 4 38 62

Bropas rpynna




nepuoaa
arrecrtanuu (3a4er)

HTroro

50

10

52

126

3.3. JlaGopaTopHBIi MPAKTHKYM H €ro coep:KkaHue

He

MPEIyCMOTPEHO.

3.4. KypcoBoii npoekT (padoTa) 1 ero XapakTepucTuKa
Tabmura 3.4 Tembl KypcOBBIX TPOEKTOB (padoT)

KonnuecTBo uacoB no ¢popmam

Ne ii/mn Tema kypcoBoro mpoekTa (paboThI) 00yueHMs
Kowr.paG | _ Cav.paG
1 2 3 4 5 6 7 8
IlepBasi rpynna nepuoaa arrecTanuu (3K3aMeH) - OUHas
dopma (7 cemectp), 3a0uHas popma (8 cemectp, 9 cemectp)
1|. 36 24
uToro 36 24
IlepBasi rpynna nepuoja aTrecTaluy (3K3aMeH)
HTtoro 36 24

3.5. HuauBHayaJIbHOE 3aJaHHE H €0 XapaKTepHUCTHKA

He

IPEeTyCMOTPEHO.




4.1.

4. BBIAABJIEHUE PE3YJIBTATOB OCBOEHUA JUCIHUITJINHBI

IMacnopt ¢goraa oueHoyHbIX cpeacts (POC) no TUCHUNIHHE
Tabmuna 4.1 - [acnopt pouaa orieHouHbIx cpeacts (POC) Mo TUCHUILINHE

No
/1

HaumenoBanue
OIICHOYHOTO CPEIICTBA

TexaonoOrNs

Bun arrecramun

Bunrsl 3ausatuii

Konapr
WHIAKATOPOB
(bopMHpYyEMBIX
KOMIIETECHITUHA

2

3

4

5

6

DK3aMeHAIMOHHbIE
OMJIETHI

TpanunuonHas
oOpa3oBarenbHast
TEXHOJIOTHS

IIpomexyTounas
aTTecTauus

OK3aMeH

Keiic-3amaua

TexHonorus

Texkymuii KOHTPOJIb

[IpakTnueckue

MPOOJIEMHOTO
o0yueHus

3 |KypcoBoii mpoekT TpanummonHast
oOpa3oBarenbHast

TCXHOJIOT U

Texymuii kouTposib  |KypcoBoil mpoekT

4 |Pa3HOypoBHEBBIE
3aJa4uu U 3aJjaHus

TpanunuonHas
obpazoBarenpHas
TEXHOJIOTHS

Texkymuit koHTpoab  |[IpakTHueckue

5 |CobecemoBanue HHTepakTuBHAS Jlexmm
obpazoBarenpHas

TCXHOJIOTHUA

Tekyimuii KOHTPOJIb

6 |Hdokmanm, coobmenune |TpamuiuoHHas CPC
oOpa3oBarenbHast

TCXHOJIOTHA

Texkymuii KOHTPOJIb MK-3.1., [1IK-3.2.

7 |Tect HNudopmanmonHo- CPC
KOMMYHHUKAIIMOHHAS
oOpa3oBarenbHast

TCXHOJIOT U

Texkyuuii KOHTPOJIb MK-3.1., [1IK-3.2.

8 |Tect HNudopmanmonHo- 3auer
KOMMYHUKAIIMOHHAS
obpazoBarenpHas

TCXHOJIOT U

IIpomexyTounas
aTTecTauus

4.2 Bonpocsl K 3K3aMeHY (3a4eTy)

IlepBas rpynna nepuoaa arrectauuu (3k3amMeH) - ounasi popma (7 cemectp), 3aouHas popma (8 cemectp, 9
ceMecTp)

1. CyurHoCcTh IPOEKTHOTO MOAX0/1a K yrnpaBieHHI0. OTINYHUS OT MPOLECCHOrO U (yHKIMOHANBHOTO, CHCTEMHOTO
MTOIXOTOB

2. Crangaptsl yrpasineHus mpoektamMu. CepTuhuKans CIeHalnCcTOB

3. 17. Kakoe MecTo B CHCTEME CTPAaTErHYeCKOro IJIaHUPOBAHUS U YIIPaBICHHUS 3aHUMAET MPOLECC YIPaBICHUS
MIPOEKTOM?

4. CocTaB 1 pOJI Y9aCTHUKOB IPOCKTA

5. Ha3oBUTE OCHOBHBIC CTaIUU MPOCKTA U 33]]a4X YIIPABIICHUS MPOCKTOM Ha KaXKJOW CTaluu

6. Uto npencrasnser WBS npoexra? [Topsiaok ee pa3paboTki.

7. Ponp xaneHmapHOTO IIaHa B pa3paboTKe reHepaTbHOTO IJIaHa MPOEKTa.

8. CymHOoCTh 1 (GYHKIIMHA CETEBOTO TIAHUPOBAHUS.

9. Yto moHMMaeTCs MO pecypcaMu IpoeKTa?

10. Kakum o6pa3omM GopMUPYIOTCS CTOUMOCTHBIC TTapaMeTphl IIpoeKTa?

11. Yro nmpencrasiser OBS mpoexra? [lopsaok ee paspaboTKH.

12. OxapakTepu3syiiTe OCHOBHBIE OPTaHU3aIMOHHBIC CTPYKTYPBI YIIPABICHUS ITPOSKTOM.

13. HazoBute npuHIUIE (JOPMUPOBAHKSI KOMaH/IBI IIPOCKTA

14. PackpoiiTe MOHATHE HEOTPEICIICHHOCTH, BUABI TPOSKTHBIX PUCKOB



15. Kakue MeTOoIbI CHIDKEHHUS PUCKOB BhI 3HAETE?

16. HazoBuTe OCHOBHBIE BHIBI KOHTPAKTOB B YIIPABICHUHU MPOCKTAMH

17. OxapakTepusyire cuCTeEMy KOMMYHHKallMHA IPOEKTa

18. HazoBuTe OCHOBHBIE IPUHIIMITBI YIIPAJIBEHHS Ka4€CTBOM B IIPOEKTA

19. TpunImne! popMupoBaHus MOTPGENs MPOSKTOB B KUIHIHO-KOMMYHAJIBHOH chepe

20. CtpykTypa U coaepkaHue KOPIOPAaTUBHON CUCTEMBI yIIPABICHUS IPOCKTAMHU.

21. Kakue 3amaun B cepe KKX tpeOyroT npuMeHeHHs IPOEKTHOTo noaxoaa?

22. HazoBuTe OTIMUNTEIHHBIC OCOOCHHOCTH YIIPABJICHHS MMPOCKTaMu 110 ctaHmapty PMBOK?

23. CyIHOCTh U CTPYKTYpa ycTaBa MpoeKTa

24. TlocTpoiiTe CTPYKTYPHYIO AEKOMITO3UIIMIO CTAHAAPTHOTO MPOEKTa PEMOHTA MHOTOKBAPTUPHOTO J0Ma

25. Kakue niporie1ypsl Ui MHUIHATU3AINH IPOEKTa 0053aTEIbHBI IJIs1 YIPABIISIONIeH KOMIaHUH?

26. KakuM 00pa3oM CTpOUTCS TOCIEA0BAaTeILHOCTE 3a1a4 1 rpaduk ['anta B MS Project?

27. Kakum 00pa3oM HazHadalOTCs pecypchl Ha 3aaa4yn B MS Project?

28. Kak H3aHa4Yar0TCs CTOMMOCTHEIE ITapaMeTphl UCIIOIB30BaHus pecypcoB B MS Project?

29. KakuMm obpa3zoM paccuuTheiBaeTcs Or0KeT mpoekta B MS Project?

30. Kakum 00pa3oM CTpOUTCS CTPYKTypa YHPaBICHUS IPOSKTOM B YIPABIISIOLIEH KOMIAaHUN?

31. Ha3oBute TpeOoBaHuUs K KBATU(PHUKALNN YIACTHUKOB KOMaH/IbI IpoekTa pemonTa MKJ(?

32. IIpuBeauTe MpUMEp MCIIOIH30BAHUS JEPEBa PEIICHUH B YITPaBICHUH pUCKaMu MpoekTa peMmonTa MK/]
33. Kakue u3 ycioBuii THIIOBOTO KOHTPAKTa Ha MIOCTABKY BIUSIOT Ha PHCKHU YBEIHMUYEHHS] CTOMMOCTH U CPOKOB
MpOeKTa

34. Kak npeoTBpaTUTh Ha MPAKTHUKE THIIOBbIE KOMMYHHKAIIMOHHEIE MMPOOIEMbI MEUTY YIaCTHUKAMHU IPOEKOB B
YIIPABISIIONIEH KOMITAHUH?

35. KakuMm 00pa3oM yCcTaHaBIMBAIOTCS M KOHTPOJIUPYIOTCS MOKA3aTeNN KauecTBa KalUTaIbHOTO PEMOHTA HIIH
pexoHcTpyku MKJI?

36. B kakux ciaydasx UCHOJIb3yeTCs HOPTQENIbHBIN MOAX0 ] K yupasicHuio mpoekramu B XKKX (mpusecTu
pUMepsIl)?

37. B kakux ciydasx BO3HKHAET HEOOXOAUMOCTh KOPIIOPATUBHOTO YIIPABICHUS IPOCKTAMH B
KUITUITHO=—KOMMYHaJILHOU cepe (IpuBeCTH MPUMEPHI)

BTopas rpynna nepuoaa arrecrainuu (3a4er) - ouHasi gopma (8 cemectp), 3aouHasi popma (10 cemecTp)

4.3 TexHoJ10rusi BbIABJICHUS YPOBHA OCBOCHUA NUCHUIIJIMHBI

TexHoorus BEISIBICHHS YPOBHA OCBOCHUA NUCHUIIIMHBI IPUBOAUTCA B (1)0HZ[€ OLICHOYHBIX CPCACTB (@OC)

10



5. YYEBHO-METOJMYECKOE 1 HHOOPMAIIMOHHOE OBECITEYEHUE OCBOEHHUS
TACLIUTILTAHEI (MOIYJIST)

5.1. OcHoBHasl U IONOJHUTEJIbHAS JIUTEpaTypa
OcHoBHas quTepaTypa

1. Konoxeapu, }0. b.  Ympasnenue npoekramu [ DneKTpoHHbIH pecype] : yueOHoe nocodue / 10. b. Konoxsapu ; 10. B.
Konoxsapu. - HoBocubupck : HoBocuOMpckuii rocyjapcTBEeHHBIH apXUTEKTYPHO-CTPOUTENBHBIN YHUBEPCUTET
(Cubctpun), 36C ACB, 2015. - 57 ¢. - ISBN 978-5-7795-0750-9. (http://www.iprbookshop.ru/68856.html)

2. Boponuna, JI. H.  OcHoBBI yrpaBieHus IpoeKkTaMu [ DIIeKTpoHHbINH pecype] : Yuebnoe mocooue / JI. H. BoponuHna, 3.
B. Cenyk, 0. Bumnesckuii ; JI. H. boponuna, 3. B. Cenyk; pea. FO. BumneBckuii. - OCHOBBI yIIpaBJIEHUS IPOEKTaMH ;
2022-08-31. - ExatepunOypr : Ypansckuiideaepanbubiii yausepeutet, ObC ACB, 2016. - 136 c. - ISBN 978-5-7996-
1751-6. (http://www.iprbookshop.ru/65961.html)

JlonoHuTeILHAS JINTEPATypa

1. UBanoB, A.P. Pectpykrypuzanus chepsl yeiayr KKX [DnextponHsiii pecypc] : Mmonorpadus / A. P. MBaHoB. -
Pectpykrypuszanms chepsr yeuyr XKKX ; 2018-02-15. - Mocksa : AnpniuHa [labmaumep, 2016. - 200 c. - ISBN 978-5-
9614-4414-8. (http://www.iprbookshop.ru/41360.html)

2. JlementbeBa, M. E.  Pa3paboTka mpoekTa yrpaBieHHS SJHEProcOSPeIKCHUEM H DKCINTyaTallue HHKEHEPHBIX CHCTEM B
KKK [Onextponssiii pecypc] : YueoHo-meToamueckoe nocoodue / M. E. Jlementoesa ; M. E. JlemenTneBa. - CapaToB :
MoCKOBCKHI rOCy1apCTBEHHBIN CTPOUTENbHBIN YHUBepcHuTeT, Al ITu Op Menuna, ObC ACB, 2017. - 98 c. - ISBN 978-5-
7264-1786-8. (http://www.iprbookshop.ru/73762.html)

3. YmpaBneHue npoeKkTamMu ¢ ucnoib3oBanueM Microsoft Project [OnektpoHHbIi pecypce] : yaednoe mocodue / T. C.
BacroukoBsa [u ap.]. - YipaBieHue npoekTamu ¢ ucnosib3oBanueM Microsoft Project ; 2019-12-01. - Mocksa : UnaTeprer-
VYuusepcurer Mudopmanuonnsix Texunonoruit (MHTYUT), 2016. - 147 c. (http://www.iprbookshop.ru/52169.html)

MeTtoau4yeckne yKazaHHs

1. YnpasneHue npoeKTaMy : METOIMYECKUE yKa3aHUs 10 BHIIIOJIHEHUIO KypCOBOI'O IIPOEKTA 110 JUCLUIUINHE
"MHBeCTUIIMOHHBIN aHaU3" 10 HanpaBieHnto moaAroToBku 38.03.10 "XKunuiHoe X03491HCTBO U KOMMYHaJIbHAs
uHppacTpykTypa" Bcex ¢popm oOydenus: / M-Bo Hayku U BeIcil. oOpa3oBaHust PO, HoBocuO. roc. apXUTEKTyp.-CTPOUT.
yH-T (Cubctpun), Kad. ynpasnenus, corponoruu u skonomuku. - Hopocubupck : HFTACY(Cubcrpun), 2019. -
OJIEeKTPOH. TEKCT. - O.11.

(http://www.sibstrin.ru/struct/chair/use/metodicheskie ukazaniya/zhilishchnoe hozyajstvo i kommunalnaya infrastruktu
ra_bak/upravlenie proektami kp/)

5.2. Hcnoab3yemble 0a3bl JaHHBIX H HH(OPMAIHOHHBIE CIIPABOYHbIE CHCTEMBI

Tabmmma 5.1 Mcmonp3yemoe mporpaMMHoe obecriedeHne

No HaumenoBanue ITonTeepkeHue
n /;1 UHQOPMAITHOHHBIX PECYPCOB JUTICH3UH KonmuecTBo nmunieH3nit
1 2 3 4
1 |Office Project 2007 Professional Horosop ot 11.10.2013 1 000
Ne43193/HCK3741, {oroBop
Tr000120566 ot 09.10.2016
2 |Project Expert 7 JInneH3noHHOE cornanieHue 15

Ne21079

Tabmuna 5.2 Mcnonb3yeMble 0a3bl JaHHBIX U HHPOPMAIIMOHHO-CIIPABOYHBIC CUCTEMBbI

HaumenoBanue [MoaTBepxxaeHuE
MHGOPMAIMOHHBIX PECYPCOB JINIIEH3UU KomnuectBo nureH3nii

1 2 3 4

1"



1 |MOODLE - Ilopran aucranumonHoro  |CBoboxHo pacnpoctpansiemas bJl 1 000
o0yuenuss HTACY (Cubctpun)
2 |3neKTpoHHO-OMOIMOTEeYHAsI CHCTEMA JoroBop Ha npeocTaBiIeHUE
IPRbooks JIOCTYTIA K 3JIEKTPOHHO-
O6ubnoTe4HOM cucTemMe
IPRBOOKS ot 25.09.2020 Ne
5293/19
3 |DnexTpoHHBIH KaTanor OMOIMOTeKH Horosop ot 20.10.2016 Ne16816 500
HI'ACY (CubcTpun)
4 |lapant. MHQOpMAIOHHO-TIPaBOBOM CBobonHo pacnpoctpansiemas bJ1 1 000
HOPTA
5 |Hayunast anekTpoHHas OuOIMOTEKa CBobonHo pacnpoctpansiemas bJ1 1 000
6 |KoncynpranT mmoc(o0ydeHue) Horosop Nel9/PJIJ1 ot 01.09.2021
Tabmuma 5.3 Mcnonb3yeMble HHTEPHET-PECYPCHI
No HaumenoBanue
. /11 MH(QOPMAaIIMOHHBIX PECYPCOB Ccpika
1 2 3

5.3. MeToauueckue PE€KOMEHIAllMM 110 OPraHm3anv U3y4YeHUsl JUCHUIIIMHbI

Tabmuna 5.4 Vicnonb3yeMbie 00pa3oBaTeIbHbIC TEXHOJIOTHU

HanmenoBanue
Ne Texnonoruu Bun 3ansaTuit Kpatkas xapaktepuctika
/n
1 2 3 4
1. |AynutopHble notounbie U [MHDOpManmonnslie nekiuy, |Ha neknusx: UCroib30BaHUE MYJIbTUMEIUIHOTO
TPYNIIOBEIC 3aHITUS B MPAKTHUYECKUE 3aHATHS NPE3eHTAlMOHHOTO 00OPYAOBAHHUS C
CIIEIATN3UPOBAHHBIX JIeMOHCTpanuei BuaeoQuibMoB, Gotorpadui,
KJ1accax KOMIIBIOTEPHBIX Tpe3eHTalmii, Ha
MPAKTHYECKUX 3aHITUSX: OCBOCHHE KOHKPETHBIX
YMEHHI ¥ HABBIKOB MO MPEJIOKESHHOMY
MIPEToaBaTeIeM aIrOpPUTMY.
2. |Meton mpobieMHOTO IIpobmemHubIe CaMOCTOATENHPHOS U3YICHHE CTYACHTAMH
W3JI0KEHUS MaTepuana TIEKIIUH, TPaKTHYECKUE MaTepuraa JEeKIHH ¢ ToCeTyromen
3aHATHUS quckyccueld B ayauropun. OpraHu3anus
yaeOHO# paOOoTHI, HAaNpaBIICHHAS HA PEIICHUE
KOMITJIEKCHON ydeOHO-TT03HABATEILHOM 3a1a9n
HA MPAKTUYCCKUX 3aHATUSIX.
3. |MaTepakTuBHAs hopma Jlexmmsi-muckyccus, Jekiusa- | JIeKIus «oOpaTHOM CBSA3W», IMpeIIToIararonas
NpOBEJICHUS 3aHATHH Oecena 00CyXIeHHEe CTIOPHBIX BOIIPOCOB,
BO3HUKAIOIIUX MIPH U3JI0KEHUH MaTeprania B
ayJTUTOPHH.
Berpeuu ¢ npepcraBuTensiMu pogUITbHBIX
KOMIIaHW, TTOCEIICHUE CIICIIUATN3UPOBAHHBIX
BBICTABOK.
4. |IncranmmuonHoe o0yuenue |CamocTosTenbHas paboTa, CaMOoCTOSATENHHO U3YUCHUE 00YUIaIONTUMUCS

KypcoBasi paboTa

y4eOHOTo MaTepuasa B IUCTaHIIMOHHOM
pexxume Ha moprane http://do.sibstrin.ru/,
CaMOKOHTPOIIb OCBOCHHUS MaTepHaa ¢
UCIIOJIb30BAaHUEM TECTOBOM 0a3bl mopTaia
JMCTaHIIHOHHOTO 00YUYCHUS, KOHCYJIbTAllUH 10
BBITIOJTHEHHIO NTPAKTUYECKUX 3aJaHUN 1
KYPCOBOMY IPOCKTHPOBAHHIO B on-line pexume.
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6. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
Ta6auua 6.1 — MaTeprajibHO-TEXHUYECKOE 00eCTIeUeHHe ANCLMTUIMHEI

HaumeHoBaHue crielyaibHBIX*
MOMELLEHUN U TTIOMEIEHUH 1151
CaMOCTOSTEJILHON paboThI

OCHAILEHHE CTIELMATBHBIX TOMEIEHNH U [OMELLEeHUH I CaMOCTOATE/bHOM
paboThI

1

2

31anue yueOHOro Kopryca rno
yn.Jlenunrpaznckas, 113,237 ayn.
(JTexuum)

VueGHast ayIMTOPHs JUTs POBEEHNUS 3aHATHH JIEKLIMOHHOTO THIIA, 3aHATHHA
CEMHHAPCKOro THIIA, KYPCOBOIO MPOEKTUPOBAHHS (BBIIOIHEHHS KypPCOBBIX
paGoT), rPyNIOBLIX ¥ HHIMBUIYaIbHBIX KOHCY/IbTALMHA, TEKYLIEro KOHTPOJIS 1
MPOMEKYTOUHOMN aTTECTALMH.

KommbiotepHoe 06opyaosanue: npoekrop 1 mr., skpan 1 wr.;O60pyaosanue
2151 y4eGHOro mpoliecca: I0cKa ayIuTopHast 1 wr.

O611ee KoIMuecTBO MeCT: 93

3nanue yueOHOro KopIryca 1o
yn.Jleaunrpazckas, 113, 241 ayn.
(3auer, [IpakTuueckue)

VyeGHas ayMTOPHs )15l IPOBECHHS 3aHATHMH JIEKIIMOHHOTO THIIA, 3aHATHH
CEeMMHAPCKOr0 TUIIa, KypPCOBOTO MPOEKTUPOBAHHUS (BBITNOIHEHHUS KYPCOBBIX
paboT), rpyIIOBBIX ¥ HHAMBU/YaJbHBIX KOHCY/IBTALHH, TEKYLIEro KOHTPOIIS U
MPOMEXKYTOYHOH aTTeCTALMH.

KowmrbroTepHoe 060pya0BaHue: KOMIboTep 15 wT., mpoektop 1 wT., 9kpaH 1
wT.;AKycTHKA (MPUOOPBI): aKYCTHYECKHE CUCTEMBI ISt 1K 1
wt.;O60pynoBanue s y4eGHOro mporecca: 10cka ayAuTopHast 1
wT.;Mebeins: cTybs 8 WT., CTy/bs 26 1T,

O611ee KOJIMIeCTBO MeCT: 15

3maHue yueOHOro Kopmyca Io
yn.Jlenunrpaackas, 113,243 ayn.
(CPC)

VueGHas ayMTOPHUs ISl TIPOBEICHHS 3aHATHH JIEKLIMOHHOTO THIIA, 3aHITHHA
CEeMHHAPCKOro THIIA, KyPCOBOTO MPOEKTHPOBaHHS (BBIMOJIHEHHS KypPCOBBIX
paGoT), rPYIMOBbIX ¥ MHAMBU/IYaJIbHBIX KOHCYJIbTALMH, TEKYLIEro KOHTPOJIS U
MPOMEKYTOUHON aTTeCTaLMH.

KomribtotepHoe 060pyaoBanue: Komrbtorep 17 wr., mpoektop 1 wrt., skpaH 1
mT.;AKycTHKa (TPUGOPEI): aKYCTHYECKHE CUCTEMBbI U TK 1
wr.;O60py0BaHKe 1 y4eOHOro Ipolecca: Jocka ayiuTopHas |1
wt.;Me6Gens: cTyibst 17 wr., cTyabs 27 1T,

O61iee KosMuecTBo MecT: 17

3nanue yaeOHOro Kopryca 1o
yi.JlenuHrpazackas, 113, 341 ayn.
(3auer, KypcoBo#i npoexr,
DK3aMeH)

Vye6GHas ayAMTOPHs I8 IPOBEACHHS 3aHATHH JIEKLIMOHHOTO THIIA, 3aHATHH
CEMHMHAPCKOr0 THIA, KyPCOBOTO MPOEKTUPOBAHMS (BBINOJHEHHS KypCOBBIX
paboT), rPyMMOBBIX U HHAWBHIYaIbHBIX KOHCY/IbTALMH, TEKYLIEro KOHTPOJISA U
IPOMEKYTOYHOM aTTECTALIUH.

O01ee KOJIMYECTBO MeCT: 27

*  CrienasIbHbIe TTOMENIEHHS — ydeOHbIe ay{MTOPUHU ISl TIPOBEICHHUS 3aHATHH JIEKIIMOHHOIO THIIA, 3aHATHH
CEMMHAPCKOT0 TUIIA, KYpPCOBOTO NPOEKTHPOBAHUS (BBITIOIHEHHE KYPCOBBIX paboT), IPYIIOBBIX H
MHMBUIYaTBHBIX KOHCYJIbTALMMH, TEKYLIEro KOHTPOJIS U NIPOMEKYTOUHON aTTECTAaL|H, a TaK JKe MOMELICHHS 11

CaMOCTOSTEILHOH paboThI

ABTOp-pa3paboTurK (BeayIInii JIEKTOp)

. —

(noarnuce)

A.A lllepctsikoB
®HO

14



		2023-08-03T10:08:50+0700
	Беляева Елена Павловна




